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Meeting Discussion Norms:
• Assume good intentions
• Monitor your airtime!  Be succinct, concrete, and explicit when speaking
• Keep what occurs during SLT meetings confidential
• Listen to understand, and ask if you don’t understand
• Wait until the person speaking is finished before talking
• No personal attacks on anyone. Don’t take comments personal

Oakwood Avenue Community School
School Leadership Team

November 11, 2024

5:00-7:00 pm

Item
Discussions/Actions Lead(s)/Strategic PlanDistrict Goal Alignment

1. SLT Tree
2. ASP goals
3. Parent Survey (CCC)
4. Genesis (AUP &
Photo Release)
5. Fundraising
6. Student of the
Month/Character ED.
7. Tracking Behavioral
Data
8. Tracking Yondrs
9. Key Requests / Repair
Requests Data
10. Good of the Order

● ASP goals
○ In Progress

■ I-ready math
● Look into Growth

Monitoring for
progress before
periodic
benchmark
assessments

● Edulastic standard
/ strand based
assessments

● Goal: Move 35%
students in “one
grade below
group”

■ Attendance
● Not everyone has

the same tabs in
Genesis to take
attendance in a
uniform way.

Core Focus Area #1: Strong Home-School-Community
Connection

Smart Goal #1: By the end of the academic year, 60% of
students will meet their projected growth as measured in
iReady

Smart Goal #2 By June 2025 end of school year, the
chronic absenteeism rate will not exceed 10% as
evidenced by chronic absenteeism reports using the
school system

Smart Goal#3 By the end of June 2025 school year, 70%
of students will demonstrate a 10% increase from their
baseline data in English/Language Arts, as measured by
the
district writing assessment.

Smart Goal #4 By June 30, 2025,there will be an increase
in school-wide parental engagement in academic and
social events related to their students. Staff will introduce
PBSIS to
parents during these events which will enhance school
climate and culture and ultimately improve our academic
performance. This will be measured by the number
of sign-ins and attendance at activities such as Back to
School Night, Parent Conferences, Math/Literacy Night,
and the Winter Concert, with a target of having at
least 50 parents attending each event.
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■ Multilingual Learner Data
Tracking

● Code ELL
population within
spreadsheet

● Genesis (AUP & Photo Release)
○ In Progress

■ Not much progress
● Send email to

teachers that they
should not be
posting any images
of students unless
they are certain
they filled out the
photo release.

● Ask about paper.
● Fundraising

○ In Progress
■ Chocolates

● Going well.
● More boxes after

break
■ Final decision on snack

shop
● Revisit next month.

Try a December
snack shop.

■ Other options
● Chuck e. cheese

■ Doublegood for Basketball
& Bridge

● Separate,
school-wide

○ November,
January,

● Staff and student
dress down day $5
- November 27?

● Student of the Month/Character ED.
○ In Progress

■ Update
● Let’s make it SEL

based
● Tracking Behavioral Data

○ In Progress
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https://docs.google.com/spreadsheets/d/1-2z2X0VjusCeYNM_KF_cXkw6laHI71qQ-fFCN6XIvuI/edit?usp=sharing


■
● Tracking Yondrs

○ Teachers callingNot Started
down for them.. need a tracking
system. Not tracking the yondrs at
the moment.

○ Is this optional for teachers?
● Good of the Order

○ Not Started
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Jeffrey Hou Jeffrey Hou

Benny Gonzalez Benny Gonzalez

Brandon Wright Brandon Wright

Lakenya Rolon Lakenya Rolon

Jesenia Lopez Jesenia Lopez

Claudia Spagnoulo Claudia Spagnuolo

Jennifer Bartley Jennifer Bartley
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